
1.1. Cost recovery and the Cost recovery and the yy
strategic plan strategic plan of  of  AWCOAWCO



The current situationThe current situationThe current situationThe current situation



 CurrentlyCurrently AWCOAWCO isis recoveringrecovering itsits costscosts andand isisyy gg

achievingachieving profitprofit..

AWCO'AWCO' ff ll ii ii hi ihi i fifi AWCO'sAWCO's futurefuture goalgoal isis toto continuecontinue achievingachieving profitprofit

enoughenough toto guaranteeguarantee financingfinancing itsits ownown investmentinvestment

projectsprojects..

 AWCO'sAWCO's strategicstrategic planplan toto 20372037 waswas preparedprepared iningg pp p pp p

cooperationcooperation withwith oneone ofof thethe largestlargest consultingconsulting officesoffices

inin thethe countrycountry TheThe preparationpreparation ofof thethe strategicstrategic planplan isisinin thethe countrycountry.. TheThe preparationpreparation ofof thethe strategicstrategic planplan isis

basedbased onon systematicsystematic thinkingthinking andand scientificscientific analysisanalysis

methodsmethods..



 TheThe followingfollowing activitiesactivities includeinclude inin thethe TheThe followingfollowing activitiesactivities includeinclude inin thethe

preparationpreparation ofof thethe strategicstrategic planplan::p pp p gg pp

oo AA populationpopulation studystudy ofof AlexandriaAlexandria waswas mademade showingshowing

thethe expectedexpected increaseincrease ofof thethe populationpopulation inin thethe futurefuture..

oo accordingaccording toto thisthis studystudy thethe futurefuture waterwater demanddemand ofofgg yy

AlexandriaAlexandria waswas determineddetermined..

ffoo AA technicaltechnical studystudy ofof thethe waterwater plantsplants andand waterwater

networksnetworks currentcurrent situationsituation waswas performedperformed..



oo AA suggestedsuggested strategicstrategic planplan ofof thethe necessarynecessary

renovation,renovation, replacementreplacement andand newnew constructionsconstructions

neededneeded forfor thethe waterwater plantsplants andand networksnetworks waswas

preparedprepared accordingaccording toto thethe futurefuture waterwater demanddemand ofofpreparedprepared accordingaccording toto thethe futurefuture waterwater demanddemand ofof

thethe citycity..

''oo AWCO'sAWCO's strategicstrategic planplan waswas preparedprepared tilltill thethe yearyear

20372037 andand waswas divideddivided intointo mediummedium 55 yearsyears plansplans

andand shortshort 11 yearyear plansplans..



 AllAll thethe economiceconomic andand financialfinancial aspectsaspects ofof thethe planplan werewere

studiedstudied afterafter preparingpreparing andand approvingapproving thethe strategicstrategic planplan byby

estimatingestimating allall ofof thethe followingfollowing::

oo TheThe necessarynecessary costscosts forfor executingexecuting newnew projectsprojects..

oo CostsCosts forfor waterwater plantsplants operation,operation, maintenancemaintenance andand otherother

costscosts..

oo EstimatingEstimating incomeincome fromfrom sellingselling purifiedpurified waterwater keepingkeeping ininoo EstimatingEstimating incomeincome fromfrom sellingselling purifiedpurified waterwater keepingkeeping inin

mindmind estimatingestimating anan amountamount ofof profitprofit enoughenough toto financefinance

newnew projectsprojectsnewnew projectsprojects..

Currently AWCO is executing the main recommendations Currently AWCO is executing the main recommendations 

of the strategic of the strategic planplan



The main angles for cost recoveryThe main angles for cost recoveryThe main angles for cost recoveryThe main angles for cost recovery



1.1. PreparingPreparing anan overover allall qualityquality strategystrategy andand

managingmanaging thethe companycompany economicallyeconomically andandg gg g p yp y yy

preparingpreparing aa newnew technicallytechnically skilledskilled generationgeneration

capablecapable ofof takingtaking rightright managerialmanagerial decisionsdecisions..

22 RescheduleReschedule thethe waterwater feesfees toto bebe divideddivided2.2. RescheduleReschedule thethe waterwater feesfees toto bebe divideddivided

accordingaccording toto thethe socialsocial standardstandard ofof customerscustomers

keepingkeeping inin mindmind thethe poorpoor peoplepeople..



3. UsingUsing AWCO'sAWCO's goodgood relationsrelations withwith otherother governmentalgovernmental agenciesagencies andand privateprivate

companiescompanies toto issueissue thethe subjectsubject ofof waterwater feesfees reschedulingrescheduling andand enhanceenhance thethe

waterwater feesfees collectioncollection processprocess ForFor exampleexample ::

FF hh hi hhi h hh ll ll ill i-- ForFor thethe governmentgovernment sectorsector whichwhich representsrepresents thethe lowestlowest collectioncollection raterate::--

AfterAfter negotiationsnegotiations withwith ofof thethe ministryministry ofof financefinance theythey agreedagreed toto transfertransfer toto

AWCOAWCO aa sumsum ofof 55 77 millionmillion poundspounds fromfrom thethe debtsdebts ofof thethe militarymilitary ofofAWCOAWCO aa sumsum ofof 55..77 millionmillion poundspounds fromfrom thethe debtsdebts ofof thethe militarymilitary ofof

defensedefense ++ aa sumsum ofof 33..00 millionmillion poundspounds aa partpart ofof somesome government'sgovernment's agenciesagencies

debtsdebts inin 20092009..

-- ForFor thethe sodasoda waterwater andand thethe cementcement companiescompanies ::

AfterAfter severalseveral meetingsmeetings andand negotiationsnegotiations withwith thethe representativesrepresentatives ofof thosethose

companiescompanies anan agreementagreement waswas mademade toto graduallygradually increaseincrease thethe waterwater feesfees forfor

thosethose companiescompanies



4.4. RaisingRaising thethe performanceperformance ofof thethe waterwater feesfees collectioncollection sectorsector

byby 1010%% everyevery 55 yearsyears andand thisthis willwill increaseincrease ourour revenuesrevenues..

ApplyingApplying thisthis leadlead toto thethe increaseincrease inin collectioncollection byby ::

 RaisingRaising thethe performanceperformance ofof waterwater metermeter readers,readers, billsbills collectorscollectors

andand debtdebt collectioncollection sectorsector..

 FormingForming aa committeecommittee toto changechange waterwater metersmeters inin thethe governmentgovernment

sectorsector andand majormajor customerscustomers..

 PuttingPutting aa monthlymonthly collectioncollection targettarget programprogram inin allall thethe branchesbranches andand

alsoalso focusingfocusing ourour effortsefforts inin debtdebt collectioncollection..

 IssuingIssuing billsbills monthlymonthly notnot everyevery 22 monthsmonths willwill havehave aa greatgreat impactimpact

onon collectioncollection..

 FormingForming committeescommittees toto collectcollect finesfines forfor illegalillegal connectionconnection andand

waterwater thefttheft..



 Forming committees for debt collection.Forming committees for debt collection.gg

 Repairing damaged water meters regularly.Repairing damaged water meters regularly.

 Using hand held devices for accurate water meters reading.Using hand held devices for accurate water meters reading.g gg g

 Hiring enough water meters readers and collectors.Hiring enough water meters readers and collectors.

 Opening new customer service offices.Opening new customer service offices.Opening new customer service offices.Opening new customer service offices.

 Keeping in mind the social standards of all the customers and diving Keeping in mind the social standards of all the customers and diving 

debts into installments.debts into installments.

 Paying bonuses for collectors.Paying bonuses for collectors.

 The branches are opened all weak long.The branches are opened all weak long.p gp g

 All the government agencies' debts are to be sent to the ministry of All the government agencies' debts are to be sent to the ministry of 

finance for regular payment. finance for regular payment. 



5.5. RaisingRaising thethe performanceperformance ofof waterwater networksnetworks thisthis willwill leadlead toto aa decreasedecrease inin

networknetwork loss(loss( physicalphysical loss)loss) andand commercialcommercial lossloss anan exampleexample ::

 InIn RasElteenRasElteen areaarea :: AWCOAWCO changedchanged allall thethe transmissiontransmission lineslines andand

di ib idi ib i kk ii hihi (( bb 7070kk ll di ib idi ib idistributiondistribution waterwater networksnetworks inin thisthis area(area( aboutabout 7070kmkm longlong distributingdistributing netnet

work)work) werewere thethe waterwater lossloss percentagepercentage waswas veryvery highhigh duedue toto thethe badbad

conditionsconditions ofof thethe waterwater networksnetworks inin itit ,, duedue toto thisthis thethe percentagepercentage ofof,, p gp g

customercustomer complaintscomplaints decreaseddecreased byby 9090%%..

 AA yearlyyearly replacementreplacement andand renovationrenovation planplan isis preparedprepared andand executedexecuted

accordingaccording toto studyingstudying andand analyzinganalyzing allall customers'customers' complaintscomplaints fromfrom severalseveral

serviceservice areasareas..

 AA planplan isis preparedprepared byby teamsteams ofof AWCO'sAWCO's engineersengineers andand technicianstechnicians toto

reducereduce waterwater lossloss byby dividingdividing serviceservice areasareas intointo zoneszones toto determinedetermine thethe

amountamount andand thethe typetype ofof waterwater lossloss inin eacheach oneone andand studystudy andand analyzeanalyze thetheamountamount andand thethe typetype ofof waterwater lossloss inin eacheach oneone andand studystudy andand analyzeanalyze thethe

reasonsreasons andand resolveresolve themthem..



Comments

Estimated production m3/day till 2037

Average 
production 

m3/day

Design 
capacity 
available 
m3/day

Water plant
203720322027202220172012

y

renovation -
replacment1383340108000001080000960000960000840000740000840000El-Seiouf

602000380000El-Manshia El-
G did renovation -

new plant737362737362620000620000620000620000
602000380000Gedida

 240000El-Manshia2

renovation -
replacment96120069000690000690000630000510000433304510000Sharquy

Renovation252000252000252000252000252000200000110000200000El-Nozha

renovation-
new 

constructions 
418650418650360000360000360000240000150000240000El-Mamora

new 
constructions 
(replacments(

9000090000900009000090000  50000Forn Elgeraya

renovation –
replacment879360879360879360720000720000566400512000566400Borg El-

Arab(km40( replacmentArab(km40(

renovation –
replacment771000771000771000600000510000510000335307510000El-Nobaria

new 240000240000240000240000240000El-Nasr lake 
constructions240000240000240000240000240000 plant

  573291214257372498236045320004382000348640028826113536400Total



The basic case (average tariff 60pt) - ( Average annual tariff  increase 7.5%(

0.83The quality of collection

0 17Percentage of collection deficit 0.17Percentage of collection deficit

0.36Percentage of water lost in the 
network

0.10
Percentage of  improvement in 

waterlost in the networks every 5 
years(average 2%/year(years(average 2%/year(

0.60Average tariff/m3 

0.05Total operation revenue(%)

0 20
Percentage of targeterd water 
loss x quantity of water in the 0.20loss x quantity of water in the 
network in the targeted year 

0.10
Percentage of improvement in 
the collection deficit every 5 
years (average2%/year(

0 05Percentage of expected profit 0.05Percentage of expected profit 

0.08Interest rate on loans

0.10Percentage of annual discount

0.61Percentage ofevery 5 years  
discountdiscount

0.38Percentage of Average increase 
in tariff every 5 years

0.08Inflation rate 



II.II. An An example of AWCO's example of AWCO's 
experience in recovering costs experience in recovering costs experience in recovering costs experience in recovering costs 

Reducing Reducing UFW (Unaccounted For UFW (Unaccounted For 
Water) Water) and controlling water and controlling water thefttheftWater) Water) and controlling water and controlling water thefttheft



 At the beginning of the eighties Moubarak’s national At the beginning of the eighties Moubarak s national
project for new graduates in El-Bostan area was
constructed in 3 phases.constructed in 3 phases.

 AWGA at that time supplied this area with drinking AWGA at that time supplied this area with drinking
water through a number of transmission pipes
connecting the area to El-Nobaria water treatmentconnecting the area to El Nobaria water treatment
plant and also replaced and renovated the interior
water networks in those villages.water networks in those villages.



Why water is being stolen in Why water is being stolen in Why water is being stolen in Why water is being stolen in 
those villages?those villages?



 Since that all the villages in the projects and the

interior water networks are owned by the

general authority for projects constructions and

due to providing those villages with drinking

water and the construction of new communitieswater and the construction of new communities

around those villages (those new communities

have no access to drinking water).



 Due to the increased demand for drinking water in

those areas and in order to not to effect the

consumption of water in side those villages the general

authority determined a very high connection fees toauthority determined a very high connection fees to

connect those communities with the water networks

inside the villages and this led the people illegally

connect to the villages' water network in order not to

pay the specified fees.



Decisions taken by AWCO in order Decisions taken by AWCO in order 
to provide those communities with to provide those communities with to provide those communities with to provide those communities with 
drinking water and to prevent illegal drinking water and to prevent illegal 

connectionsconnections



11 AWCO executed a project to increase the capacity of ElAWCO executed a project to increase the capacity of El1.1. AWCO executed a project to increase the capacity of ElAWCO executed a project to increase the capacity of El--

NobariaNobaria water plant to become water plant to become 510000 510000 mm33/day /day and also and also 

the area was supported by the area was supported by 3 3 water boosters to increase water boosters to increase 

water pressures in those water networks.water pressures in those water networks.

22 AWCO's chairperson decided to reduce the connection AWCO's chairperson decided to reduce the connection 2.2. AWCO s chairperson decided to reduce the connection AWCO s chairperson decided to reduce the connection 

fees specified by the general authority for construction to fees specified by the general authority for construction to 

b  h  h  b l  f h  l  l  b  h  h  b l  f h  l  l   h   h  be within the ability of the people living be within the ability of the people living in those in those 

communities.communities.



33 An inspection committee including professional An inspection committee including professional 3.3. An inspection committee including professional An inspection committee including professional 

engineers and technicians  was established to inspect engineers and technicians  was established to inspect 

the areas around those villages for illegal connections the areas around those villages for illegal connections 

and as a result of the committee's work :and as a result of the committee's work :

-- It was found that about It was found that about 600 600 family community was family community was 

located around the villages consuming water illegally located around the villages consuming water illegally 

from the villages' network. Also illegal connections for from the villages' network. Also illegal connections for 

irrigating agricultural lands were spotted.irrigating agricultural lands were spotted.



- AWCO allowed the payments of the villages' debts to AWCO allowed the payments of the villages' debts to 

be in  paid installments according to the social status of be in  paid installments according to the social status of 

each family.each family.

All the illegal connections found in those areas are All the illegal connections found in those areas are -- All the illegal connections found in those areas are All the illegal connections found in those areas are 

treated similarly to any connection in any other village.treated similarly to any connection in any other village.

4.4. All the necessary procedures were made to provide those All the necessary procedures were made to provide those 

communities with drinking water and water meters were communities with drinking water and water meters were 

installed, and negotiate with people to pay their debts. installed, and negotiate with people to pay their debts. 



The The ResultResultThe The ResultResult



ThTh bb ff 11 2525"" bb 1212•• TheThe numbernumber ofof mastermaster metersmeters øø11..2525"" becamebecame 1212 metersmeters..

•• TheThe numbernumber ofof individualindividual metersmeters becamebecame 750750 metersmeters..

•• TheThe amountamount ofof moneymoney collectedcollected fromfrom customerscustomers ==

25000002500000LL..EE25000002500000LL..EE

•• TheThe mainmain villagevillage debt=debt= 764587764587..1616 LL..EE whichwhich isis thethe costcost ofof

waterwater consumedconsumed illegallyillegally byby aboutabout 200200 customerscustomers inin thethe

mainmain villagevillage andand 750750 customerscustomers inin thethe communitiescommunities aroundaround

thethe villagevillage willwill bebe divideddivided intointo installmentsinstallments accordingaccording toto thethe

socialsocial statusstatus ofof eacheach customercustomer..



•• AsAs aa resultresult ofof allall thosethose proceduresprocedures moremore thanthan

50005000 33// dd ff d i kid i ki b ib i dd50005000mm33// dayday ofof drinkingdrinking waterwater werewere beingbeing meteredmetered

byby thethe newnew metersmeters installedinstalled insteadinstead ofof onlyonly

350350mm33/day/day previouslypreviously..

•• DueDue toto thethe successsuccess ofof thatthat experimentexperiment inin thethe fieldfield

ofof costcost recovery,recovery, AWCOAWCO isis applyingapplying itit allall aroundaround itsits

serviceservice areaarea..









III.III. The importance of foreign grants The importance of foreign grants 

and international aidsand international aids

AWCO' experience with USAIDAWCO' experience with USAID



In the year In the year 1999 1999 AWCO started AWCO started 

executing executing a a 66years contract (ISC years contract (ISC 

{I i i l S  C }) f  {I i i l S  C }) f  {Institutional Support Contract}) for {Institutional Support Contract}) for 

capacity building with the USAID the capacity building with the USAID the capacity building with the USAID the capacity building with the USAID the 

main challenge was the increase of main challenge was the increase of the the gg

area served area served by by AWCOAWCO



  The The corporatization (the legal transition corporatization (the legal transition 

of of AWGAAWGA to the public business sector to the public business sector 

  )  )   d   d  company, company, AWCOAWCO) permits ) permits operation under operation under 

new rules  accelerating the pace of reforms  new rules  accelerating the pace of reforms  new rules, accelerating the pace of reforms. new rules, accelerating the pace of reforms. 

The following conditions exist under the The following conditions exist under the gg

new new organizational arrangementsorganizational arrangements .



 AWCOAWCO isis nono longerlonger subjectsubject toto thethe civilcivil serviceservice regulationsregulationsgg jj gg

thatthat governgovern mostmost EgyptianEgyptian agenciesagencies withwith respectrespect toto

employeeemployee hiringhiring salariessalaries andand retirementretirement AWCOAWCO hashas moremoreemployeeemployee hiring,hiring, salaries,salaries, andand retirementretirement.. AWCOAWCO hashas moremore

flexibilityflexibility inin managingmanaging itsits staffstaff..

 OutsourcingOutsourcing maintenancemaintenance andand otherother servicesservices cancan nownow taketake

place,place, relievingrelieving AWCOAWCO ofof thethe needneed toto carrycarry excessiveexcessive staff,staff,

facilities,facilities, andand equipmentequipment..

 TheThe holdingholding companycompany ofof whichwhich AWCOAWCO isis aa subsidiarysubsidiary TheThe holdingholding company,company, ofof whichwhich AWCOAWCO isis aa subsidiary,subsidiary,

permitspermits thethe companycompany toto retainretain controlcontrol ofof revenuesrevenues andand

kk ii d i id i i hh ll hh i hi hmakemake investmentinvestment decisionsdecisions onon anyany cashcash surplusessurpluses thatthat mightmight

bebe generatedgenerated..



The ISC project The ISC project used several important used several important 

communication strategies to not only keep communication strategies to not only keep 

AWCO and ISC staff on the same page  but to AWCO and ISC staff on the same page  but to AWCO and ISC staff on the same page, but to AWCO and ISC staff on the same page, but to 

promote an AWCO corporate culture that promote an AWCO corporate culture that 

values transparency, decentralized decisionvalues transparency, decentralized decision--

making  and open communicationmaking  and open communicationmaking, and open communication.making, and open communication.



These communication and coordination These communication and coordination 

strategies included:strategies included:

 A team structure for ISC and A team structure for ISC and AWCO.AWCO.

 Mobilization of topicMobilization of topic--specific assessment specific assessment teamsteams Mobilization of topicMobilization of topic--specific assessment specific assessment teams.teams.

 Quarterly Quarterly meetings with GTZ, the Dutch meetings with GTZ, the Dutch grant.grant.

 Weekly prescheduled meetings between the AWCO Weekly prescheduled meetings between the AWCO 

h i  d h  ISC j  h i  d h  ISC j  didichairperson and the ISC project chairperson and the ISC project director.director.



 Extensive and active participation of AWCO 

personnel in activity design and 

implementationimplementation.

 The formation of a project steering p j g

committee that meets monthly.

 Briefings to other institutional stakeholders.



A comprehensive customer outreach A comprehensive customer outreach 

  f     f   program, with information and program, with information and 

education education campaignscampaignseducation education campaigns.campaigns.

 Incorporating a culture Incorporating a culture of of  Incorporating a culture Incorporating a culture of of 

communicationcommunication



ISCISC andand AWCOAWCO selectedselected manymany programprogram areasareasISCISC andand AWCOAWCO selectedselected manymany programprogram areasareas

wherewhere strategicstrategic planningplanning waswas absolutelyabsolutely necessarynecessary..

ThisThis workwork ledled toto thethe selectionselection ofof infrastructureinfrastructure

improvementimprovement objectivesobjectives thatthat formedformed thethe corecore ofofpp jj

thethe ISCISC andand AWCOAWCO collaborationcollaboration andand hashas drivendriven

thethe AWCOAWCO institutionalinstitutional transformationtransformation..



Activities included:Activities included:

 Finance Finance and Revenue: and Revenue: automated billing and financial Finance Finance and Revenue: and Revenue: automated billing and financial 

reports, willingness to pay studies, collection system, and 

debt managementdebt management.

 Technical: Technical: planning and tracking system, complete 

 d l  f ll f d   assessment and revaluation of all fixed assets, computer 

models, laboratories upgrades, meter installation, and 

treatment plant upgrades.

 Administration/Management: Administration/Management: management information 

systems, reorganizing existing management units, forming 

new units, and training.



 Human Resources: Human Resources: training centers  job  Human Resources: Human Resources: training centers, job 

descriptions, personnel regulations, and 

performance evaluations.

 Strategic Planning: Strategic Planning: institutionalized strategic 

l i  d t i iplanning and training.

 Dispute Resolution: dispute resolution office Dispute Resolution: dispute resolution office Dispute Resolution: dispute resolution office Dispute Resolution: dispute resolution office 

and strategy to address and resolve disputes.and strategy to address and resolve disputes.



L l  L l  i l b l   l l  i  d  Legal: Legal: internal by-laws, new legal management units, and 

the reorganization of the board of directors.

 Public Relations: Public Relations: increased size of the department, 

customer service training policies, and public relations g p p

campaigns.

C t  R l ti  C t  R l ti  i d i  f th  d t t   Customer Relations: Customer Relations: increased size of the department, 

customer call centers, and customer focus programs.

 Computerization: Computerization: automation of systems, technical 

support unit, and upgraded technology. 



As a result several indicators As a result several indicators As a result several indicators As a result several indicators 
improvedimproved



About Customer & Community About Customer & Community 
Characteristics:Characteristics:Characteristics:Characteristics:

The changeThe changePerformance IndicatorPerformance Indicator

Focus on serving all Focus on serving all 
customer categories customer categories 

Diversification/stratification Diversification/stratification 
of customer marketing of customer marketing 
and service and service 

A new tariff system was A new tariff system was 
made taking into account made taking into account 
ll  l l  ll  l l  

Affordability of service, Affordability of service, 
i ll   h   i ll   h   all customers levels all customers levels 

specially the poor  specially the poor  
especially to the poor especially to the poor 

Customer satisfaction Customer satisfaction Quality of customer Quality of customer Customer satisfaction Customer satisfaction 
increased by 37%increased by 37%

Quality of customer Quality of customer 
relations relations 

Increased by 15%Increased by 15%% of population served % of population served Increased by 15%Increased by 15%% of population served % of population served 

Increased by 8%Increased by 8%Number of connections Number of connections 



About Compliance with Applicable Government About Compliance with Applicable Government 
::Policies and StandardsPolicies and Standards::Policies and StandardsPolicies and Standards

The changeThe changePerformance IndicatorPerformance Indicator The changeThe changePerformance IndicatorPerformance Indicator

80% li  i h 80% li  i h 80% compliance with 80% compliance with 
World Health Organization World Health Organization 
standards, 100% standards, 100% Potable water standards Potable water standards 

compliance compliance compliance with Egyptian compliance with Egyptian 
standards (it was 90%) standards (it was 90%) 

compliance compliance 

100% compliance with 100% compliance with 
Egyptian standards Egyptian standards Environmental compliance Environmental compliance 



About Technical Capacity: About Technical Capacity: 
The changeThe changePerformance IndicatorPerformance Indicator

1000 km of pipes replaced; ongoing 1000 km of pipes replaced; ongoing 
preventive maintenance at water preventive maintenance at water General infrastructure condition General infrastructure condition preventive maintenance at water preventive maintenance at water 
treatment plants treatment plants 

General infrastructure condition General infrastructure condition 

100%100%2424--hour water availability (% per hour water availability (% per 
year) year) year) year) 

Increased by 2%Increased by 2%Metered connections (%) Metered connections (%) 

Direct sewerage coverage (%) Direct sewerage coverage (%) ––
Increased by 14.5%Increased by 14.5%Alexandria General Organization Alexandria General Organization 

for Sanitary Drainage for Sanitary Drainage 

Decreased by 8%Decreased by 8%Unaccounted for water (%) Unaccounted for water (%) yy( )( )

Central laboratory implemented Central laboratory implemented 
sanitary surveys, source protection, sanitary surveys, source protection, 
frequent sampling, and water frequent sampling, and water 

Reliability/adequacy of water Reliability/adequacy of water 
supply sources supply sources frequent sampling, and water frequent sampling, and water 

quality analyses quality analyses 
supply sources supply sources 



About Management:About Management:

The changeThe changePerformance IndicatorPerformance Indicator

D d b  18 4%D d b  18 4%Employees per 1000 Employees per 1000 Decreased by 18.4%Decreased by 18.4%p y pp y p
connections connections 

Implementation of Implementation of 
Chairperson has delegated Chairperson has delegated 

authority to 4 vice chairs authority to 4 vice chairs 
transparent transparent 
management/administratmanagement/administrat
ive structure and policies ive structure and policies 

Comprehensive Comprehensive 
performance performance 
benchmarking system benchmarking system Implementation of Implementation of benchmarking system benchmarking system 
employed, employed, 
comprehensive monetary comprehensive monetary 
incentive programs for incentive programs for 

performance performance 
benchmarking/performanbenchmarking/performan
ce incentives ce incentives incentive programs for incentive programs for 

employees employees 



About Financial: About Financial: 
Th  hTh  hP f  I diP f  I di The changeThe changePerformance IndicatorPerformance Indicator

Increased by 22%Increased by 22%Annual revenue from water tariffs Annual revenue from water tariffs 
(EGP) (EGP) 

Increased by 8%Increased by 8%Earnings before interest, taxes, and Earnings before interest, taxes, and 
depreciation depreciation 

100%100%Billing ratio (%) Billing ratio (%) 

Increased by 39%Increased by 39%Collection ratio (%) Collection ratio (%) 

A capital planning and tariff impact A capital planning and tariff impact 
d l h  b  d l d  d l h  b  d l d  I l i  f l i  fi i l I l i  f l i  fi i l model has been developed; model has been developed; 

financial projections are now made financial projections are now made 
for a ten year period for a ten year period 

Implementation of multiyear financial Implementation of multiyear financial 
forecasting forecasting 

Th  t  t  f  f 2004 Th  t  t  f  f 2004 The water sector reform of 2004 The water sector reform of 2004 
permits AWCO to seek permits AWCO to seek 

commercial financing in the local commercial financing in the local 
market. Overall improvements to market. Overall improvements to 

AWCO i f t t  AWCO i f t t  
Ability to mobilize private capital Ability to mobilize private capital 

AWCO infrastructure AWCO infrastructure 
management make it more management make it more 
attractive to capital markets attractive to capital markets 


