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aquabench comes from the industry

• aquabench was founded from leading Swiss and German 

companies of the drinkingwater and wastewater branch, which 

have had experiences in benchmarking since 1996. 

• 15 economists and engineers are running 25 different 

benchmarking projects for the whole water cycle



02.12.2010 / Page 3 www.aquabench.de

Different Benchmarking projects for the whole water cycle with

more than 1,200 clients
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Performance Assessment and Performance Improvement

“…we apply  the instrument  regularly to control our continuous improvement process at various levels. With this, we can follow 

exceptionally well the developments and changes of ourselves and also of the branches.” Helmut von Roden, Head of the Operations

Division, Stadtentwässerung Hannover

“Happy are those, who come to know what  people find fault with them and after this can improve themselves” - William Shakespeare, 

quoted by  Manuela Sihorsch, Stadtwerke Traunreut

Network opportunities

“Despite local conditions the intercompany comparisons  and the discussion in the workshops  have led to numerous new  findings” -

Klaus Wesemann, Plant  Manager, Samtgemeinde Uchte

“That, in addition, even more versatile contacts to other municipalities result, which are helpful for one„s own work is more than a 

bonus” Helmut Wießner; Eigenbetrieb Abwasserbeseitigung Wertheim

Communication

“The relationships between the effective employment of personnel and  operating resources on one hand and the costs caused through 

these, are existentially important for the justification of the application of our citizens„ tax revenues and charges .”-

Heinrich Vogl, Stadtentwässerung Traunstein

Support of decision maker

“Using the comparison decisions on on planned investment … can be made on a serious basis. The monetary expenditure has proved 

its value already today.” -Thomas Berninger, Stadt Gundelsheim

Internal transparency 

“..nevertheless I am surprised how concrete the preoccupation with key figures has helped me to examine our concern. The data

collection alone has helped me to implement improvements for our own operation data recording and to have confirmed already 

determined weak points in operation.” - Michael Martin, Stadt Celle

“Participation has also been worthwhile for us because, through the answering of the questionnaire, from now on we have available 

plant-specific values and key figures via an expanded database.”  Wolfgang Drobig, Central Wastewater Treatment Plant, Radolfzell

Motivation, transparency and insights for employees

“Qualified staff carry out benchmarking not just because of the cost aspects but because they also have fun doing it.” - Bernd Willle, 

Wupperverband

Why Benchmarking? – Quotes from the industry

• „Performance assesment

• „Performance improvement“

• „Networking and Exchange of experiences“

• „Communication“

• „Internal transparency“

• „Support of decision maker“

• “Motivation, transparency and insights for employees”
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Perfomance assessment and performance improvement
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“Benchmarking is the systematic and continuous process for the identification of, becoming 

acquainted with and adoption of successful instruments, methods and processes from 

benchmarking partners identified as being better.”

Continuous Benchmarking
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How to achieve performance assessment and performance

improvement?

Performance Assessment

• Clear Structure and definitions of benchmarking systems (especially 

IWA-Performance Indicator)

• Methods from the industry for the industry

• Multidimensional performance assessment framework

• Inclusion of Context information

• Performance assessment tools, especially aquabench online Software

Performance Improvement

• Clear commitment of the leadership to benchmarking results

• Workshops and networking

• Action plans and proposals

• Continuous benchmarking

• Process benchmarking
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Benchmarking at Corporate Level identifies areas of improvement –

Benchmarking at Process Level leads to action proposals

Sewer

Syst.  

WWTP … Prod Distrib. … 

Process Benchmarking 

Waste

Water  

Drink. 

Water  

Corporate Benchmarking 

networking, workshops, 

action proposals, continuous

benchmarking

Process „Operating Sewer System“

• Changing the frequency of

inspection and cleaning of

pumping station

• Changing frequency of

cleaning sewer system

• Integrating manhole-

inspection in other activities

• …

Process „Investment in Sewer

System“

• No change of overall

sustainable strategy of high

investment level

• Change in standards of new

manholes

• …

Examples of action proposals in 

one utility:
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Example: Annual savings are achieved, which add up to 2,7% of

operating costs



02.12.2010 / Page 9 www.aquabench.de

The way forward - Using the tools worldwide

Methods are available

• aquabench online database –

developed to be used by the

industry in every language

• The IWA PI-System and IWA 

Manuals are supporting the 

development of new benchmarking 

systems

• International benchmarking is 

starting and open for everyone

• European utilities are using 

aquabench benchmarking 

method for improvement

• European Benchmarking 

Cooperation (EBC) is 

cooperating with aquabench

corporate benchmarking


